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A. EXECUTIVE SUMMARY

Street children live becomes such a problem that occur in several big city in Indonesia
including Jakarta for sure. Economy crisis shoves the increasing number of street children
in Jakarta. Tanjung Priok as densely populated area with industrial and harbor activity is
one of places in Jakarta which has street children problems. High criminality problem
often have being related with the high number of street children. Economy factor in
fulfilling daily needs becomes a trigger of street children problems.

Social Department made a priority in overcoming street children for its program.
Unfortunatly, the efforts that had been implemented did not reach the source of problem
and look like project oriented efforts. It was less comprehensive and not integrated for
street children. It gave no results cause after conducting program activity, thet still came
back to the street and do same things as before.

SEKAR Foundation formerly was established by Social Department as institution for
conducting project and managing street children’ rehabilitation center in Tanjung Priok
area. Then, SEKAR Foundation started to realize that it is necessary to develop sustainable
activity for them. Through bottom-up approach by asking street children for arranging
programs together in 2004, they arranged aproject and porposed it to JICA by means of
CEP (Community Empowerment Program). The project then was accepted by JICA and
conducted together with SEKAR Foundation and street children. Street children
empowerment through artistic recycled papers production was a program that proposed
to be conducted for 2 years.

Training of artistic recycled paper production was conducted not only for production
process but also for packaging management to product marketing distribution. This
program has cooperation with private paper company PT. Suhuf Mitra Niaga in marketing
the product. The papers are not only sold in sheets but also made into craft. Several of the
products have been exported to Japan, Singapore, and USA by PT. Suhuf Mitra Niaga.

Big problem faced by SEKAR Foundation in implementing program is the mental of street
children that difficult to be lost. Sometimes, they still do their activity in the street
together with their community. Psychology approach continuity is one of ways in handling
that problem. So far, there are 40 street children have been succeded to be trained and
permanently, they continue to manage artistic recycled paper production until nowadays.
Besides, there are several street children that join to cultivated group of Yayasan SEKAR.
They name their activity center (producing until marketing papers) with Galery K’Qta.

The comprehension of sustainable development is always thought by Yayasan SEKAR in
solving street children problem. However, street children’ problem is not just social
problem but the main source of the problem is more about economy sector which is
poverty. SEKAR Foundation intelligently integrates social and economy solving through
environment management activity. The utilization of used paper and other organic
garbage such as leaves, grasses, enceng gondok (water plant/ Eichhomia crassipes, and
stem of the banana bunch that made into artistic recycled paper has economical value as a
part of positive activities implementation can provide income for street children. Garbage
utilization as an effort in reducing environment problem becomes an entry point for
solving problem. The core of social problem that occur because of low community income
so for fulfilling daily needs that have no enough ability. For surviving their life from the
complicated metropolitan city situation then they prefer to do crime as shortcut effort in
getting money.

The success of SEKAR together with cultivated street children in conducting this program
becomes one of models of social problems solution by using sustainable development
approach. Recently, there are many institutions such as NGO, private, university and
government do field study for learning management model in Kq'ta Galery.



Several SEKAR staffs and street children oftenly being invited to various events as spoke
person or trainer in program models that held by other institution in Jakarta and out side
Jakarta.

Although, the program that supported by JICA have accomplished yet but recyled paper
procuction is still go on until now. The key of sustainability is just because KQ’ta Galery
receives income and able to defray all involved members and SEKAR’s staffs too.

B. ATTRIBUTION
1. Implementing Body

The case study written is the experience of BINTARI Foundation itself in implementing
the program. The writing of this case study is lead by Feri Prihantoro and assisted by two
assistances namely Beta Anton Suseno and Lutfi Fadli.

Project Street children empowerment in recycle paper activity is performed by SEKAR
Foundation (acronym for “Setia Kawan Raharja”) cooperation with JICA Indonesia
through the mechanism of Community Empowerment Program (CEP). The support from
Jakarta City Government is conducted by concerned agency such as Social Agency and
Industry and Trade Agency.

Its project office locates in:

SEKAR Foundation

J1. Swasembada Timur XI/15 RT.12/RW.10 Kebon Bawang
Tanjung Priok, North Jakarta — 14320, Indonesia

Phone. +62 21 4369024

email : sekar_link@plasa.com

2. Person in Charge
Dindin Kommarudin, Director
6 permanent staff of SEKAR Foundation
40 street children in K’Qta Gallery



C. PROJECT OVER VIEW
1. Project Title

Street Children Empowerment through the Art of Recycling Paper Process

2. Project Over View

Tanjung Priok as one of district in North Jakarta City, DKI Jakarta Province. This district
lies nearby Jakarta coastal area. Industrial and commercial harbor activities are the main
activity in Tanjung Priok. This area has high population which is in majority new comer
that work for industrial sector. The high number of work intensity in this area causes
environmental problem such air, water pollution and garbage. Other impact is social
problem such as crime, poverty, and street children as an implication from complicated
live that happen in this area. Criminality and street children problems become main focus
for North Jakarta government. Both of the problems have firm relation. It just because
one of the sources of criminalty problems and doer are street children. Hot temperature,
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Figure 1.Location of SEKAR activities in North Jakarta

air pollution and complicated live
become a part of area condition. Street
children fenomena become one of
classic problems that occur in this
area.

Social problems of street children
actually happen not only in Jakarta

{ but also in almost all big cities in

Indonesia. Many other problems
happen in Indonesia caused social
problems of street children was not
got focus attention. There is no
seriously effort of government and
additionally economical problem
cause the increasing number of street
children every year. Econimical
difficulties become main trigger of
being street children but in the other
hand their existency can disturb
security and economy condition too.

Government efforts in solving street
children problems not just taking
them to social reformatory and
repressively push them for not come
back to their community. There are no
sustainability and clear concept form
government. It makes this problem
always not finish yet. They still come
back to their community because they
do not get something useful in social
reformatory.

SEKAR Foundation seizes initiative for arranging a sustainable program, and solves the

source of problems.

In 2000 they started to develop positive activities which were

improved by using bottom up approach along with their cultivated street children. It
started form handicraft production; they began to start pull street children out from their
community. After several years, they started to develop recyling paper art made from
recycle garbage. This concept was a synergy between paper trash and “community trash”
to be changed into something useful and valueable. That is a concept that has been

improved by SEKAR Foundation.



The less attention from government did not change their intention for keep improving
recycling paper management activities. K-Qta was established by them as a facility for
handicraft and recycling paper production marketing. They were also incessant to hold
promotion in exhibitions and several book stores. In 2004, they got support form JICA for
developing those positive activities. The program that was funded by JICA Indonesia can
make acceleration toward what SEKAR Foundation and street children have done.

Cooperation with private party was also built so their product can break through
international market. Japan, Singapura, and USA are their export destination for Q-Kta
gallery product that facilitated by PT. Suhuf as local marketing company.

The success of raising street children through recycling paper art is got appreciation from
various parties including government. There are many NGO, social institution, private
sector and government do field studies. Besides, SEKAR also often get opportunity to
share experience and giving training in other places. The lesson materials are not only
about how to make recycle paper but the most important is what kind of effort that have
done by SEKAR Foundation in handling street children.

Concept of sustainable
development approach is
done in this program
implementation.
Integration among
activities along with
program sustainability is
important factor that can
be seen and analized.
Social aspect through
cultivation and
empowerment of street
children in order that
they can life
indedenpently and have
no mind to come back to
their community is
supposed to decrease
criminality. Work
Figure 2. Handicraft product made from recycle papper development
independently through
recycling paper business is economy aspect to get income. If they get direct benefit which
is income in managing activity so they will conduct that over and over again. That
condition is important aspect for this program sustainability. Meanwhile, environmental
aspect can be seen from garbage utilization for recycling paper. That activity is an effort of
environment management to reduce the amount of garbage and improve clean and health
environmental condition. Their involvement in garbage management indirectly support
North Jakarta Government program in managing Sunter river as “River Transportation.”

SEKAR Foundation provide lesson learn for both government and community that in
handling street children must be through empowerment for conducting a valuable and
sustainable activity especially in material aspect. Represive and temporary model of street
children cultivation is proven to be inappropriate model because it is developed from
some assumptions that not enough understand about street children problems complexity.
More over, in cultivating street children is not just a responsible of one party but it
becomes a responsible for all parties. Capital city condition is a reflection of nation
condition so that the existence of street children in Jakarta can explain nation condition.



3. Project Documentation

It was starting in 1997, Social Department conduct a program for street children
cultivation by developing several rehabilitation centers for street children in Jakarta. One
of them is Setia Kawan Raharja reformatory. This program ran for 3 years until year of
2000. After the program accomplishion, there were no follow up activity from government
so there were many street children came back to their street community for do their
activity. To rescue and cultivate them, several staffs and volunteers form reformatory
established an institution then named SEKAR Foundation. Formerly, there were 12 staffs
but recently only 6 staffs left. So far, they can cultivate and raise around 40 street children.
SEKAR is stand for Setia Kawan Raharja which means flower in Javanese. They have
filosofy of providing flower in the center of household and “community” garbage spread
out area. They want to change something that not usefull into something valuable and
usefull for community.

Non government support condition enforces SEKAR along with street children to start
thinking independently and institutionally release from Social Department. In 2000, they
tried several kind of independent work for surviving institution. They produced crafts by
using used paper and for marketing, they established K’Qta gallery as the foundation trade
unit. Besides that, they conducted promotion through exhibition and stores. The income
will be used to fulfill their daily needs becomes a main motivation for street children.
There programs that developed by both government and SEKAR did not provide enough
income so they prefer to come back to the street. They can get money for Rp. 30.000,- per
day in average when they are in the street. The money that they get is came from their
activities as beggar, singing, service provider for people in traffic light. By doing those
activities, they can get money
to fulfill their daily needs.

This apprehensive condition
enforce SEKAR for
developing street children
raise totally and sustainable.
In 2002, they blazed a way to
develop program for street
children through training for
producing artistic recycled
paper. The program idea was
not come from SEKAR (top-
down) but from children
(bottom — up) originally. The
children got the idea from
reading a book about
recycled paper art. Theidea
was interesting enough
because it is such a new,

Figure 3. Street children activity to develop handicraft from recycle : : .
papper and others waste material unique, specific thing and
challenge them.

It was started from SEKAR’s staffs that joined training for making recycled paper. After
training, they held in house training for street children. This is one thing that enforced
SEKAR to put recycle paper as an entry point in empowering street children, they who not
continue their study in schools, and poor children. While develop the program, they tried
to arrange a proposal to JICA Jakarta through Community Empowerement Program

(CEP) mechanism. They wanted those activities not only for how to make recycle paper

but it will be improved for packaging, management, and other supported activities too so

it can be sustainable and valuable by giving income for street children and institution itself.



In 2004, JICA responsed the proposal and gave donation for two years period i.e. start in
December 2004 until November 2006. Formerly, they only proposed for one year period
of program but it is extended for 2 years because the program success. For 2 years, there
were six steps that implemented by SEKAR along with children. Fisrtly is find program
range, identification, selection, and agreement. Secondly, conducting training such as
basic practice, paper production, and creativity practice. Thirdly is conducting trade
management training. Fourthly, collective trade group practice. Fifthly is training for
conducting monitoring, evaluation, and report arrangement. Latsly is termination and
follow up activity arrangement which refer to financial capital and consultation support
giving.

After the training, they are able to combine the ability in making craft and paper. As the
result, they can make several handicrafts such as frame, mask, tissue box, picture album,
and many more. All of them are made form recycled paper. To extend their product
market and fix the trade management, they also make cooperation with local company i.e.
paper company. The company name is PT. Suhuf Mitra Niaga. This company also plays a
role as quality control for recycled paper and craft. By this cooperation pattern, they can
export the product to aboard.

JICA program support
have finished in
November 2004 but it
did not mean that the
activity finish too. JICA-
CEP program can
become accelerator for
SEKAR’s vision for
empowering street
children through positive
and sustainable activity.
After implementing the
program, children get
income averagely Rp.
50.000,- per day. They
were unwilling to come
back to street anymore.

| Itjust because not only
@0 .. thatthey got income but
Figure 4. Situation in Galerry K’'Qta, Mr. Dindin discuss with strret better and secure life too.
children about design of handicraft Many other street

children than joined
them. Even, some of them can make new trade unit independently. There are 4 trade units
that established after K’Qta i.e. Khalam, Kurnia, Bambu Gallery, and Samsoe. All of them
produce handicraft from used paper material. Kurnia was established by girls of street
children. Basically, there are three groups that developed by SEKAR; raw material group,
recycled paper processing group, and handycraft group. There of them support each other
for producing products and they conduct it in K’Qta gallery.

K’Qta is located nearby river and lake with dirty condition caused by garbage heap. They
use this condition to collect raw material. Sunter river and Papanggo lake have a lot of
enceng gondok (water plants) and coarse grass on the surface. They use those plants as
additional material for recycled paper and various kinds of handicrafts. Raw material of
used paper can be collected form big offices that located nearby their area. They conduct
cooperation with those offices to guarantee the countinuing of raw material (used paper)
so that they always get paper every month. The used of raw material from garbage gives
benefits for environment. River and lake condition which have a lot of water plants on the
surface gradually decrease and become clean.



Based on the achivement for hard work and diligence that SEKAR and street children have
done, they received apreciataion from various parties. Many NGO, government, and
private conduct field study or invite them to share their experience in empowering street
children by developing recycled paper production. Besides technical skills in making paper
and craft, they also getting better in managing trade unit, receiving finance capital access,
work group mobilitation, and they can socialize with community.

Until next year, they will focus on recycled paper art with doing revision toward
management system and internal coordination. One of the skills upgrading is forced by
many cooperation that they arrange with private parties such as PT. Suhuf and banks.
Mandiri Bank which is a biggest state bank also supports them to get financial capital
access. More over, they also become one of recycled paper distributor companies.

D. Project Review
1. Social Relevance and Cultural Apropriatness

After government program (top-down) have finished and not continuing, all activities
were designed by children themselves. SEKAR only act as facilitator. SEKAR’s staffs ability
in raising children is by understanding their life and soul. It is supported from education
background of SEKAR staff who mostly graduated from Social Walfare Institutes. They
able to get attention from children easily and life together with street children. Oftentimes,
the staffs go down to street and do same activity such as sleeping, begging money by
singging, eating together. Their existence eventually can be acceptenced by children, then
for understanding the daily problems.

Social background and family economy factor of street children become a source of
problems. Therefore, the program activities were designed to solve the source of problems.
By conducting positive activities and providing income, they will forget and unwilling to
come back to the street
” anymore. However,
SEKAR patient efforts
' are not always success.
There are also several
children who still chose
to come back to the
street than join to
SEKAR program. Social
environment influence
becomes the cause of
that condition.

Less attention and family
affection also become
SEKAR interest for
improving street
children mental. They
need parent figure that
e . ' close with them. Mr.
Figure 5. Change from waste into valuable thing Didin who is chairman of
SEKAR Foundation so
far becomes good father figure for children in reformatory. Open mind, kinship,
togetherness situation is strongly developed by SEKAR. When they have already felt as a
family so they can deliver their own ideas though the discussion. For getting attention and
space from street children, SEKAR staffs do it totally. Mostly, they are also comer in
Jakarta and they have not got married yet so they can live with children. Respect each
other and democratic attitude is convinced toward children strongly to alleviate group
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collision among them. Street children attitude when they live in street is tend to make
groups and oftentimes the fight among the groups happen in their activity of collecting
money. This attitude is something that shoulde be reduced and avoided by SEKAR, and
sometimes they also act as ditactor in solving the problems.

The bad community stigma toward street children also become something complicated for
them in implementing program activities. Many people near the reformatory feel restless
and scare of street children in their area. Fomerly, most of community rejected the
reformatory for street children. They thougt that bring the street children to their area
same with bring criminality to community. That bad stigma also gives difficulty for them
to get financial capital access for their activity. Bank and other financial institutions can
give them loan because there is no warranty that the money will be paid back. Less
attention from government made this street children empowerment program getting
worse. It is supposed to be government responsible.

Recycled paper and handycraft production form used material is a precise realistic choice.
For getting raw material, they just use their diligence. They do not need much money to
start that activity. Garbage in big cities in Indonesia becomes serious environmental
problem and not properly solved yet. The attitude of throwing garbage everywhere
carelessly and situation that there are no garbage management effort exactly to be adopted
by street children for raw material source for their activity.

2. Degree of Satisfaction of Stakeholder and Target Beneficiaries

This program provides many benefits especially for raised children. Formerly, only around
20 children joines in SEKAR reformatory Along with the increasing number of activity,
the number of children is increasing too until 40 children. Although, several of them still

- live temporary in K’Qta
| gallery, they are happy
with the activity just like
explained by one of the
children named Arya, “I
am glad to join into this
program especially after
got support form JICA.
Previously, handycraft
- product that we made is
only in small number
bacause it was difficult to
be sold. Right now, our
production is getting
bigger and able to be
sold in market.” Their
income also increase
compare with work in
the street. More over,

Figure 6. Creativity and hard effort from street children give away out ~ they feel more secure
from street life which full of criminal and save than before.

Beside, it can fulfill their daily needs, they also learn to control their money by saving
eventhough it must be pushed. SEKAR staffs implement to reduce their member salary for
saving. This forcefulness effort is so effective because in the end they can save the money
and use it for something more important. When they are street children, they often use
their money for gabling, buying drugs, and getting drunk.

Besides, SEKAR and street children, community who live nearby K’Qta gallery also feel
happy. Their fear of street children attitude is not proven even their environment become



save and clean. Street children and community interaction is interwove well. There is
cooperation with youth group in Swasembada kampong. Recently, youth around K’'Qta
gallery participate in recycled paper production.

The cooperation between street children and surrounding community is not only youth
cooperation but also security cooperation. In the night, the children secure the kampong
in rotation with the others. This kind of situation makes the community secure and
comfortable. The other use of solid waste management is clean and healthy kampong.
There is no left waste anymore. Furthermore, the street children clean the kampong
regularly once in a month. The decreasing of dangue number is the indicator of the life’s
quality improvement and as well as the community’s health improvement.

Private sector also gets the benefit of this program. PT. Suhuf, which is one of the
distributors of paper, gets the direct and indirect benefits. The given training on recycling
the paper and handicraft can be implemented well by them. the street children are not
only implemented technical training but also management training that has already given
by PT. Suhuf. The high amount of production of Galerry K’Qta is able to exceed the
production capacity of a factory. The dilligance, hardwork, and partnership between the
street children is the factor that support them to produce more and sustain. The benefit
that PT. Suhuf get is that they get big and sutainable supply. Thus, this can give supply and
income for the private sactor.

The developing of street children’s activities encourages PT. Suhuf to make K’Qta is a
partner of it. K’Qta is not only a group that they are controlled for but also being partner.
Due to the big amount of production and the needs demand, it is encouraged PT. Suhuf to
place their 2 management staffs move to Galerry K’Qta. They offer themselves to take
apart in the recycling paper development with the street children. Now, the two persons is
joining K’Qta and they are able to develop the activities and keep the sustainable of the
partnership program with PT. Suhuf.

3. Sosial Impact

The main mission of this program is overcoming the arraising social problem of the
exsistence of street children in South Jakarta. The environmental aspect is the additional
impact of this program. By having skill in recycling the paper and having own income by
selling the product of recycling, they are supposed to stay in the kampong and they do not
go to the street. By joining this program, they are also learning to live in the proper way as
the other normal human being and to coach the cooperation between them. In order to
change and being accepted by community, they start to change their own selves. Bad
bevahiour in the past of them are vanished by them gradually. The activities of recycling
paper production also give positive impacts. They have little time in going to street.

The living of street children before they are being SEKAR’s development is crime, get
drunk, drugs, and gambling idectical. They always steal in the street and beg for money in
the traffic light. Most of them are joining crime groups. Red ax groups is the famous
criminal group in Jakarta, which its modus operational is forcing the drivers which stop in
the traffic light. In their actions, they use ax, which uses in threatening the victims or
smashing the glass of car. Most of street children in Tanjung Priok is the member of that
group.

The surrounding area, which is close to the criminal activities, supports the street children
in using their spare time to do criminal actions as well. The gotten money is being used to
buy bir, drugs, and to gambling. This is the entertainment for them after they are having
hardwork for a day. This kind of social condition forms the hard soul of them and they do
not pay attention to their surrounding area. They are making such kinds of group. Their
principles are finding money for self-happiness. Those groups have closed and good
relationship. They feel the same burden. On the other hand, they are sensitive. If there is a



tortured member, the others member will nurture and there is sometimes fighting among
the street children groups.

After having guidance by SEKAR, they can change their behavior slowly. Actually, most of
them are good yet the surrounding area influences them. Economic factor also make them
being wild. Those kinds of type can be resuscitation to their normal life. While the type of
street children, which has criminal characteristic, are difficult to be changed. They are
mostly influencing. It needs long time in awaring those kinds of type.

It is not only self-changing of the street children, but also confident increasing of street
children. When they are street children, they will be confident if they are joining with the
others street children and they are not confident in the community. By having own income
and good living on producing recycling paper, their self confident in joining within the
community is increasing. They are able to mix and even do partnership with the
community especially youth group in running activities together with. Their confident is
inceasing time to time, as they are often invited to be speaker in trainings and seminars.

Community experiences those changing of social aspect as well. They feel it as positive
impacts and it gives them benefits. The healthy, secure, and clean condition gives
comfortable living for community. Youth activities in Swasembada kampong is developing
by the partnership program of paper recycling and handicraft production. The sensitive
ages of youth from social impacts, indirectly can be overcame by positive and usefull
activities.

Before having guidance by SEKAR, the street children that come together with community,
do disturbing activities such as getting drunk and doing violence in the night. Furthermore,
they also stole some goods in some houses. The situation is being unsafety and disturbing.
That situation is not occurring anymore now. The activities are good and improving. They
are not only breaking of the bad habits but also able to help community and give safety
services for community. The interaction with the community is not just recycling paper
production. Community also gives social contribution to street children. Community gives
donation in goods and meals to street children in the gathering place and Galerry K’Qta.

TR W They can change
Mr ;ﬂ discipline behavior

— slowly. Free live style
that they are used to do
when they are in the
street, get them used to
behave freely and it
seems that there is no
rules for them. Wriggle
habits on their condition
encourages them to
make their own rules.
Rules in the shelter place
and the strict rules did
not work in awaring
them in decipline living.
When there is
government program
related to the

Figure 7. Daily activity of pulp division give learnt to them for diciplin hanldement of street
children, they are sent to

the shelter places and they were strict educated to be discipline and working. That kind of
situation is the same as the situation of jail. The free live style that they got is destroyed by
rules made by government. SEKAR tried to find alternatives solving in discipline building
among the street children. Participatory approach is a right way in making them
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discipline. The street children themselves build the rule for discipline enforcement. The
rules are not SEKAR’s or government’s rules. Those rules are then patched and
implemented by the entire member without any coercion. Although, there were
disobeying of the rules by member and there were going out member, this approach is
more effective in discipline building of the street children. The demand of the partner
obligates them to work harder and on time in producing recycling paper and handicraft.
Their partner cannot be tolent if there is delay in producing by street children.

4. Project Sustainability

The key success of this program is partnership program with private sectors. The
weakness of the recycling paper activities by the street children is marketing and selling
process. They are able to recycle the paper technically and develop it into handicraft. The
contribution of PT. Suhuf in facilitating the market of recycling paper and handicraft as
well as exporting to foreign countries is the right solution in making the sustainable
programs. In maintaining the quality of the products, PT. Suhuf sent their staffs as sebagai
quality control for the produced products. Thus, the products can fulfill the purposed
market standart therefore the products can compete and even export to Japan, Singapore,
and United States. Nowdays, the productions of Gallery K’Qta is bigger than PT. Suhuf.
The increasing of spirit and amount of the street children makes the increasing of its
production. Considering to the efficiency and fulfill the market needs, PT. Suhuf have
policy in order to give priority to the product of street children than increasing their own
volume of production. It is due to they have to add the employee.

W Positive dependence
towards the street
children encourages PT.
Suhuf to improve the
management system of
Galerry K’Qta. In
accordance with that
problem, there were
trainings and facilitating
activities in enterprise
management by staffs of
staf PT. Suhuf.
Manajement trainings
are how to run the
enterprise, work and
production system, and
as well, as company
accounting system. They
though that the

Figure 8. To develop various of handicraft product for market sustainability of the

sustainability activities in Galerry

K’Qta can also give sustainability impacts of PT. Suhuf. The created market needs
sustainable supply and continous product innovations.

Learning the project experiences in handling street children done by government, the
important thing in solving this problem is sustainability. In getting the satisfactory results
and based on the purposes of selving the root of problem, there are three points for
SEKAR to desaigning the programs. Firstly, it is to minimalize the possibility for them in
getting back to street by giving alternative activities, which guarantee and sustain in
material supply. Secondly, the program has to be built by using bottom-up system. It is
due to the government experiences in forcing the street children to stay in the shelter
palces. This is the result of diunderstanding of the government in understanding the
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problem complexity faced by the street children. Thirdly, it is needed the involvement of
the stakeholders which are responsible towards this program. The good relationsip
program among government, private sectors, community, and NGO are needed in solving
this street children’s problem. The activity of paper recycling is based on the children’s
aspiration. They got the interesting activity and as well as income. The cooperation among
the stakeholders especially private sectors in the marketing process and quality control is
the effort in making the sustainability.

The activity is not only on Galerry K’Qta in surviving but also on also other groups. They
develop and build other paper recycling and and handicraft groups such as Bambu
Galerry ’ and women group ‘Kurnia’. They build it independently. Some groups are able to
develop the activities by having partnership with other private sectors, that is PT. YCAB.

The developed activities by SEKAR together with the street children is developing
continoully and doing innovations. Thus, the increasing numbers of work unit that they
built, it is needed the human resources in up grading the management system. They have
a great potential for production activities and human resources. It is due to the big ampunt
of drop out and street children in North Jakarta. While the human resources in the level
management, they need the experienced ones. Due to that problem, there are two staffs of
PT. Suhuf, which offer themselves in managing. Those two staffs are willing to get out
from PT. Suhuf, which is relatively sattle and they are moving to SEKAR. Based on their
acknowledgment, they prefer the work atmosphere of K’Qta. Furthermore, they see the
potential prospect in the future. Those two kinds of reasons undergird them in moving to
K’Qta. That confession shows that this program is not only sustainable but also
progressive.

E. ESD IMPLICATION
1. Implication as Sustainable Issues

In the social aspect, program, which is able to empower, succeed in decreasing the amount
of the street children. The impacts of the decreasing of the street children are the
decreasing of criminal acts in that area. Secure and comfortable for community is being
two important factors that can be got from this program.

In the environment aspect, this program is usefull for the environment. The condition of
North Jakarta is dense of population and the community are individuals and do not care
about the environment. Waste is thrown anywhere and river is being the place for waste
thrown by community. Enceng gondok plantation is spreading in the swamps and rivers.
Waste and enceng gondok is considered as the bussines potentials that can be developed
by street children. Futhermore, they also have cooperation with surrounding company in
used paper. The waste management gives positive impacts to the environment. There are
clean and health impacts. The government support is given in the case of enceng gondok
using. It is due to the program of Jakarta Government in developing water transportation
especially river transportation. The decreasing of the amount of enceng gondong give
benefit to local government.

In the economic impact, increasing of the income and saving habits are being the positive
impacts of the program. They have enterprenurship idea and are able to develop business
especially paper recycling and handicraft.

The mixed program between street children overcoming by developing activities, which
can earn money, is the activity of socio-economic. In developing the activity, they are using
the input of waste therefore; it contributes to the environments side. The integration
aming social, economic, and environment management is the approach of sustainable
development.

The other aspect, the partnersip of multi stakeholder is also the characteristic of
sustainable development. There are government, NGO, private sector, and community,

12



which contribute on managing the activity. Government has function in developing shelter
places as the center of the activity. SEKAR as the NGO has function in guidancing and
facilitating the street children. The facilitation acts is not only the facilitating the street
children but also the facilitating between the street children and the private sectors.
Lessons learn gotten by SEKAR is the handling of the street children cannot be handled by
one party. It is proven when there is only governments, which solve the problems, there is
also the stagnan of the process. The process cannot be sustainable.

As good practice, the progam give alternative solution and approach in overcoming the
street children. This prototype model is used by Social Department in overcoming the
street and drop out children. Having cooperation with NGO and private, they are trying to
replicate this model to other places.

2. Implication as Effective Communication and Decision-Making

The model of top-down in decision-making did not work well in overcoming the street
children. The implemented model of top-down by government is inclined project oriented
and not paying attention to the sustainability. That kind of model cannot understand well
the root of the faced problem and cannot accommodate the street children inspiration.
Repressive model by sending polices and Social Departement staff in forcing the street
children to the shelter place causes conflict sometimes. There are sometimes fighting
between the staffs and the street children. That action gives trauma to the children.

Model of bottom-up brought by SEKAR is different. Willing, aspiration, and ideas of street
children can be paid attention. By this approach, street children voluntary stopped their
activities in street and joined the shelter place, which is organized by SEKAR. The priority
is the participation of street children and SEKAR is being the facilitator.

o They are used to making
- decision by using
bottom-up process. By

. discussing, they are
planning the activity and
solving the faced
problem. As stated
before, they are
discussing many things.
Arranging the rules in
disiplince reinforcement
is done by discussion
and they are taking the
dicision together.

The developed
communication is
informal communication.

' T e e It is based on the
o whe. THE ! "“q W R = . . o .
. o "y . . . behavior of daily activity.
Figure 9. Decision making process with participatory of all member in Bv usine informal wa
Galerry K'Qta M ) Ys

their ideas and opinions
can develop. In the level of the smallest among the street children, oooo can develop the
discussion. They will ask to SEKAR to facilitate the discussion if they think and consider
that the problem is big and they found difficulties in decision-making. In accounting the
cost price of raw materials until the price of selling, they develop it togetherly. The
knowledge and the skill of business management that they got from the training can be
implemented in the decision making of price.
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3. Implication as Transformative Education

This recycling activity in the transformation, there are three steps of educations. The first
step is persuasive transformation. The boards of SEKAR foundation go to the street and
ask the street children to be facilitated and guidanced. This kind of approach is the
effective way in asking and inviting the street children. This persuasive approach is then
used by street children in Galerry K’Qta to invite others friends who are still in the street.
By using the success story in managing the waste, they are easy to invite others friends.

Furthermore, educational transformation is implemented by the learning of paper
recycling. It began when there was an idea of street children. He read a book concerning
with recycling paper. The following action is sending one staff of SEKAR to join the
training of paper recycling. Having trained, staff of SEKAR gave training to others staffs
and the street children. Information transfer process is run by learning by doing concept.
Their knowledge is increasing when there was guidance and quality control facilitating by
PT. Suhuf.

In accordance with the effort of Social Department and other parties in making this kind
of program as a model and sampling area, there are many invitation and request to
SEKAR and the street children. The big amount of visiting institutions and personals that
are willing to learn, prosecute the ability of street children to deliver information and the
process in K’Qta. Furthermore, there are also request for them to give the lesson on how to
make art-recycling paper in some school and communities both in Jakarta and in other
cities out of Jakart.

4. Implication as Institutional and Civil Capacity Development

The capacity of street children is not just increasing in the case of making recycling paper
and handicrafts. The main increasing of their capacity is there are behavior changes of
street children. In the overcoming the street children problem, it is not just the increasing
of individual capacity. The strong influences of environment causes most of them go back
to the street. The capacity increasing of the institution is being the important factor that
supports SEKAR in overcoming this problem. The same level of capacity makes them easy
to develop activities. Basic capacity, which is being attention of SEKAR, is the awareness
of street children to leave street activities. Facilitating process by SEKAR and the tough
mind of street children causes in self-awareness.

Capacity building is not only done by street children but also the staffs of SEKAR. Their
commitment is goal oriented and not project oriented. They commit to run the project
eventough the government stopped the program in 2000. In the developing the program,
they did not depend on the donor or other funding. JICA assistance is for accelerating
their process in achieving the goal. The capacity of SEKAR staff in empowering is advance
before there is the project of JICA.

Many parties confess their capacity in empowering and manaing the recycling paper.Many
institutions invite them in sharing the experiences to community and other street children
in recycling paper and handicrafts. Many of requests make them to study more and more
and to increase their capacity and skill. There was also Eco-Tour of Japanese students in
K’Qta.

Governments through Social Department appoint them as cadres in overcoming the street
children. They are asked by government to overcoming the problem of street children
especially in the area of North Jakarta. SEKAR is asked to be a coordinator for some
shelter place in North Jakarta.

5. Implication as Learning Process
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In order to gain this result, they implement many learning methods. SEKAR is able to run
its function as facilitators. In the time when they donot know anyting, SEKAR will find out
the answer. When there is no people know about how to make recycling paper, one staff of
SEKAR is sent to join training. After having capacity in paper recycling, SEKAR is being
speaker. In other time, SEKAR find out the market problem by running cooperation with
private sectors.

In the beginning, SEKAR want to join and involve in street children community, they are
being motivator and learning many things concerning with street children problem.
Nowdays, all the people in K’Qta have the same roles in implementing the recycling paper
activities. A nonformal method is being the priority among them. In accordance with
formal education program for drop out children, now it is in the step of planning. They
need more time in building the awareness of going to school.

The implemented learning procces in street children empowerment program in paper
recycling management is adult learning concept which is prior to peer education and
learning by doing.

6. Implication as Linkage among Internasional Educational Priorities

Ensure environmental sustainability and Eradicate poverty and hunger, as a part of
MDG’s goal is being the part of this program. By integrating the social problem solving in
the way of waste management, it means that they are doing the improvement of
environment. In addition, the street children can get the access of good sanitation. They
worked in the street and they did not get the good access of sanitation. Their activities
indeed cause sanitation damage and have potentials in spreading many endemics.

The growth of street and drop out children is proportionately with the growth of poor
people. Thus, in overcoming that problem it is needed a poor overcoming program. The
street children have to get moer income to fulfill their daily needs. The efforts by SEKAR
to provide activities, which can earn money is the right choise. This step is based on the
first goal of MDG’s in eradicating world poverty. By earning Rp 50.000, oo equal with
US$ 5a day, they can live in the proper way.

The aids from JICA wich is able to accelerate the program is related to the international
cooperation in eradicating poverty. It is what actually want in MDG’s to develop a global
partnership for development melalui Official Development Assistance (ODA). There are
also other purposes of MDG’s although the proportion is small. It is the involment of
mowen in this program and as well as against on dangue fever which is spreading in North
Jakarta especially in the river basin.

F. FURTHER IMPLEMENTATION AND RECOMMENDATION
Further Implementation

Internally, their main activity within the next several years is paper recycling and
handicraftc. The development is conducted in order to enrich and innovate the products.
The interaction with the other parties gives benefits for both sides. The interaction with
other parties gives challenge and stimulation for street children to inonate. Many products
innovation especially which is realted with handicrafts, the ideas come from the visiting
guest of Galerry K’Qta. Creating positive competition among them in building business
unit is their efforts in motivating their activities and innovating. The conducted
competition is not for wounding the exsisting business. The widening market and the well
known of the products of Galerry K’Qta effect in the big and continually demands.

Externally, they have planned to spread their experiences continually in order to be
replicated and implemented by other communities especially street children. As one of
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Social Departement’s cadre, they have duty to invite and motivate the street and drop out
children in developing activities that can give the income for them.

Recommendation

To solve the problem is on its root and not on the emerging impacts. The experience of
government in overcoming the street children problem by using repressive approach and

Figure 10. Interview with Mr. Dindin in SEKAR office to collect
information about project process

sending them to the
shelter places is only
moving problem to other
areas of problem. This
activity did not work.
Watching the success of
SEKAR and its street
children, it is
appropriate to appoint
them as cadres in
overcoming the street
children.

The replication of street
children is not on the
paper recycling activities
yet the approach that is
used. It can be other
activities, which will be
used in other places. The
key success of this
overcoming is

developing activities, which have orientiation in income to fulfill their daily needs. Poverty

is the root of street and drop out children.
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