






Management problems   

Lashi Lake founded its provincial level wetland protection management bureau in 1998. And the 
protection bureau is trying hard to enhance the status of the protection watershed to the national 
level. It announced a ban on fishing in winter in order to protect the water birds, which spend the 
winter there. But to the fishermen, as winter is the best season for fishery, the fishermen increase 
in a large scale their fishing activities in spring when the lake reopened as to make up for the 
economy loss when the water lake was closed in winter. However, spring is the spawn season for 
the fish, the fishing in spawn season makes the decline even worse. The fishery production drops 
from 300 ton per year with an income of 3 million to no fish to catch now. There emerged even a 
situation “no fish available even you got the money”. The fishermen left to get hired in the cities 
one after another. An old fisherman said, “I used to have fourteen cormorants several years ago, 
they are good helpers to a fisherman in our tradition, but now that was just good old days.”The 
women who used to go fishing also had to sell their labor at a low price in the cities to make a 
living.    

 
 
 
 
 
 
 
 
 
 
 
The number of the water birds is increasing largely due to the effective protection given to them. 
But the food in the water for those birds was far from enough with the decline of the fishery 
resources. The crops around the Lashi Lake were destroyed seriously by the water birds day by 
day. The farmers said: “We protected the water birds, but who will make up for our loss?” 

Since the local people was not involved efficiently in the management and decision-making process 

of the natural protection watersheds, conflicts emerged between the management policy and the 

benefits of the local people, and an irreparable loss was done to the local natural resources. 

The Lashi Lake comprehensive watershed management project was carried out with such a background. 

It aimed at realizing a good management of this watershed and a harmonious development of man 

and nature.   

 

The earlier stage (Community Participatory) assessment of the project  

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

At the beginning of the project, we carried out the Lashi Lake rural watershed participatory 
assessment (PRA) and watershed conservation planning (SCP). On one hand we’d like to make a 
thorough investigation about the condition of the resources in the watershed and provide baseline 
data for the implementation of the watershed management projects. And on the other hand, we 
also try to train local people and government officials through these projects, and gradually form a 
sustainable conservation working team mainly consist of locals.  

Summary and effects of the assessment: 

•  Having pushed forward the community mobilization and public participation 

•  The resource management ability and the ecological protection awareness of the native people 
and local leaders are improved obviously, which prepared a public support for the implementation 
of the projects 

•  Having motivated the local officials and people, raised the public awareness for sustainable 
development 

•  PRA  and community conservation plan were made together with the local people and based 
on their local knowledge system, therefore the projects gained extensive agreement and support 
from the local people, which ensured the long-term success of the project. 

•  The framework and objective of the Lashi Lake watershed management project  

After the community participatory assessment, having found out fully the needs of the community 
and the concrete situation, the Green Watershed realized: 

•  Wet land is the prime means of livelihood for the locals, and only by using the resources in a 
sustainable way can assure the livelihood and development of the native people. 



• Water and other ecology-related services should establish a system of sharing the cost and 
benefit. The community should have the right to be involved in decision-making process. The 
cooperation between the community and the wetland management department will make the 
management more effective. 

•  The objective of the sustainable development should be worked out and carried out together 
with the local people, and during the resource management process, local knowledge should be 
fully used. 

•  Develop the local grassroots organizations and enhance the sustainable development of the 
local community.  

•  For Lashi Lake watershed resource management and a harmonious local community 
development, partnership and cooperation are needed to be set up between different parties 
involved including government, NGOs, local communities and enterprises. 

Based on this understanding, Lashi Lake watershed participatory management project was 
formally launched in 2000. It was carried out with the joint-effort of the Yunnan Public Research 
and Promotion Center for River Watershed management (Green Watershed) and the related 
departments of the local government. American 乐施会 provided certain subsidy. 

The project is trying to establish a mechanism for better cooperation and dialogue between the 
government and local communities within the watershed, and a long-term resources management 
model on the basis of the community participation. Besides, the project also concerns the 
relationship between the upper reaches and lower reaches of the watershed. The development of 
the lower reaches influence the resources usage and management of the upper reaches; while the 
protection of wetland in the upper reaches assure the life supply of the whole ecosystem and of the 
cities in the lower reaches. The project aims at setting up a mechanism, in which the whole range 
of stakeholders are involved in balancing the environment protection and economy development, 
so as to offer better ecological and economic services and lead to a sustainable management of the 
watershed in the final course. 

The stakeholders of the watershed management project 



 

Objectives of the project 

•  Through the cooperation between the local government, communities and NGOs, try to realize 
the sustainable development and good management of the Lashi Lake watershed. 

•  Through the watershed resource management and aid-the-poor program, help the marginalized 
natives and communities (Yi people living in communes in the mountains and Naxi people 
communities around wetland) obtain the livelihoods 

•  With the community participatory watershed management, the organizational ability of the 
locals is improved; establish the community-oriented sustainable resource management basis.  

•  Set up a platform for effective participation – Lashi Lake Management Committee, establish a 
mechanism of participation and dialogue among the stakeholders, so that the rights and benefits of 
the disadvantaged groups could be considered in the decision making process. 

•  Promoting sustainable watershed management, bringing out a harmonious, sustainable and 
much more fair development of the ecological environment and the local communities. 

•  Improve the resources management and organizational ability of the related department of the 
local government and that of the village communities of the watershed. 



•  Involving women in the watershed management process, pushing forward the social gender 
equality. 

The concrete process and achievements of the project  

Four -year -records of the Lashi Lake management projects  

June, 2000, Lashi Lake Participatory Rural Watershed Assessment. 

June, 2006, training on social gender equality and natural resources management  

July, 2000, Lashi Lake community natural conservation plan. 

July, 2000, the Lashi Lake watershed management committee was founded. 

July - Oct, 2000, carried out the Participatory Rural Assessment in 16 villages in Lashi county. 

Nov, 2000, organized the representatives of the local people and the government officials to visit 
the Southeast Asia countries, learning and exchanging the experiences on watershed management. 

March, 01, held the Lashi Lake fishery resources management planning conference.   

2000-2004, financial aid project for primary school education of Yi people live in the mountain. 

2000-2004,  giving soft loans for the wetland replaceable resources in the Jiyu village Lashi 
County.  

2000-2004,  the resource protection activities in the Lashi Lake community, covering mountain 
and wetland. 

Aug, 01, give micro-credit-loan training to the mountain Yi people 

Aug, 01 – till now, micro-credit-loan for the mountain Yi people community 

Sep, 2001, community watershed management planning meeting, set up Xihu village management 
team, responsible for the Xihu village watershed management project.  

Aug, 02, organize the villagers and local government representatives to attend the China Social 
Gender and Development Conference.   

Jun – oct, 02, organize the native people to write about the ecological changes of the Lashi Lake to 
advocate the balanced management of the watershed.   

Nov, 02, “the Lashi Lake ecologic evolution”working group advocated the participatory 
aid-the-poor program run by the Asia Development Bank.  



Dec, 2003,  training on advocating the rural participatory development. 

2002-2004, with the help of the Xihu small watershed management group, work on the mix of 
crop cultivation with forestry in Xihu village, post-landslide management and waterway 
management. 

Mar, 2004, set up the Lashi county wetland fishery association. 

2002-2003, the road construction project in Yi people community, sponsored the construction of 
12 km of road in Yi ethnic mountainous area.  

2001-2004, promote the organic farming in the local community, receive on-site farming 
inspection from partner institutions, and offer training on organic farming.  

2004, open night school for the women from Yi community, carrying out illiteracy reduction and 
related health and medical education  

2004, Green Watershed initiated the Lashi Lake watershed protection activities, raising the 
awareness of the locals for Lashi Lake watershed protection.  

Introduction of the key projects 
Watershed management committee 

In order to establish a platform for watershed management and for communication among the 
whole range of stakeholders, the watershed management committee was established with the help 
of the Green Watershed. The committee consists of related departments of county and village 
levels, representative villagers from 6 village committees, NGOs and enterprises run by the local 
people.  

The watershed management office, which is under the committee, is responsible for implementing 
the plans and projects initiated by the watershed management committee; it organizes meetings, 
seminars and training classes regularly, offer communication channels for different interest groups, 
constructs a platform for the government and the native people to share the information, discuss 
and participate in the decision making process.   

On the platform offered by the committee, the stakeholders discuss about various issues like: how 
to protect fishery resources, lake-closing plan for winter, etc. It advanced the transparency of the 
policies, protected the interest of the local people, and improved the awareness, ability and 
initiative of the local community people involved in the watershed management and policy 
making.   

The watershed management committee emphasizes on the public rights of participating and of 
being informed on The watershed management, and stresses the actual participation of different 
stakeholders from the earlier stage of project policy plan, assure the equal participation chances of 
marginalized and disadvantaged group, accelerate the appropriate watershed management of the 



Lashi Lake by encourage more participation of the local people. 
 
Fishery association 
 
 
 
 
 
 
 
 
 
 
 

In order to recover the fishery resources of Lashi Lake and realize the sustainable management of 
the Lashi Lake watershed, fishermen and us were preparing to organize the fishery association 
from 2001. The association received the permission form the Yulong county government and the 
Lashi county after many discussion in June, 2003. And began the registration in the county civil 
affairs bureau in Oct 2003. 

The Lashi Lake wetland fishery association, which is run by the fishermen and for the fishermen, 
was formally registered on March 15,2004. As the nation’s first officially registered community 
people organization in the fishery resourced management, it attracts the attention of the 
management department of the nation and of Yunan Province. The association has 9 members, 
which is formed by the representative villagers in the four executive villages, who themselves 
participate in the fishery production, representing nearly 500 fishermen to manage the production 
and resources of the fishery in the Lashi Lake.     

The programs of the fishery association work are for the general benefits of the fishermen. It 
increases the communication between the community people, government and other interest 
groups. Through the sustainable wetland resource management, it has put an end to the worsening 
trend of the wetland ecological system, and regained the fishery resources of the Lashi Lake. 

Major activities held after the registration of the fishery association: 

•  Invite the fishery technicians engineer form Yunnan Agriculture department; officials of 
Lijiang Water Conservancy Bureau and Yulong county Water Affairs Bureau give guidance and 
training concerning the development and management of the Lashi Lake fishery association.   

•  Make and improve the development plan and different kinds of management regulations. 

•  Launch the community investigation of the fishery resources in Lashi Lake.  

•  Prepare the educational materials regard the wetland protection. 



•  Assist WWF with the “Wetland Messenger”program.    

•  Assist the government do registration and compilation of the boats. 

•  Work with the government and the community; push forward the ban on the unlawful nets and 
tools.  

As the self-organization of the fishermen, the establishment and the activities of the fishery 
association put the independent management of the fishery resources from the local community 
into practice. It demonstrates the improvement of the community resources management ability. 
Representing the benefits of the fishermen, the association is now playing a positive role in 
protecting the rights and interests of the fishermen and the safety and livelihoods of the poor 
communities on the wetland. With the activities which go deep into the community, the fishery 
association made obvious achievement in pushing forward the good production order and fair 
share in the fishery resources, as well as in preserving the wetland ecology system and the migrant 
water birds.  

Xihu small watershed management project 

 

 

 

 

Xihu is a natural village, which locates around the edge of Lashi Lake. It has a secondary 
watershed topography, landforms and resources. The Lashi Lake comprehensive watershed 
management project choosed Xihu village as an experimental field and set up the Xihu watershed 
management group to carry out the comprehensive management project. Since its foundation in 
2001, the group lead the villagers implemented the projects like: mix crops and cultivation，clear 
the river path and planting trees. And the result is rather effective. From 2001 to 2004 the Xihu 
village watershed management group lead throughout the whole process of the project from the 
preparation, action, monitoring, and final management. 

Xihu small watershed management project activities include: 

 

 

 
 
 
 



• In 2001, the village community level watershed management plan was carried out in Xihu small 
watershed. And the watershed management group was establishes to be responsible for the 
project. 

• Mix crops and cultivation in the lands on the slope in 2002. It integrated the water conservation 
and soil erosion preventing with the income of the farmland. There were 120 acres of land in 2002. 
The average income of the mixture land reached 3000 yuan per acre by 2004.   
 
• In Jan 2004, Green Watershed and Yunan (PEAC) and the Agriculture Department of Yulong 
county jointly demonstrated training on organic farming using Xihu as starting field. 
 
• In 2004, Green Watershed and the Green Peace, Organic Food Research Centre of the National 
Environmental Protection Bureau launched sustainable agricultural field training, which last one 
year long in Xihu village at the end of May.  
 
• From Feb to Apr 2004, the management group took the villagers to work. They had done 
projects like the river path clearance, road construction, strengthen the sand dam, and halt sliding 
part of the mountain, etc. More than 2000 trees with a survival rate of more than 90% were 
planted on the soil erosion slope and river passage.   
 

•  In 2004, on the basis of clearing the river path, solving the irrigation and drainage problems, 
the Xihu Watershed management team guided the natives to plant Chinese yam. And the income 
just from the yam reached 3000-7000 yuan per acre in that year.  

•  In 2004, 10 villagers were selected as representatives from the Xihu village to visit other small 
watershed to learn from their management experience.   

Xihu small watershed project push forward the combination of the watershed ecology protection 
and economy development in a perfect way. It received positive social, ecology and economy 
benefit. The team enhanced it’s own ability through the activities above, which guaranteed the 
sustainable development of the project. The Xihu small watershed project has become the 
demonstration basement of the small watershed management. The local government is preparing 
to spread the mechanism to other small watersheds. 

the community development of the Yi people in the communes in mountain   

 

 

 
 
 
 



Yi people is the neglected group in the Lashi lake watershed, and always stay away form the Lashi 
lake watershed management and policy-making-process. While due to the communes of the Yi 
people are located in the water resource protection watershed in the upper reaches of the Lashi 
Lake, its participation is crucial to the watershed management. The Yi people in their community 
still didn’t have enough food and wear when the project began. So put aid-the-poor, community 
development and watershed protection tightly together was the key point of the Yi people 
community of the Lashi Lake comprehensive watershed management project.  

Micro credit loans 

Aiming at improving the living conditions of the Yi people in the mountainous watersheds as well 
as enhancing the status of the Yi women, “Green Watershed”acquired 136,000 Yuan from 
“American Charity Society”as the community development fund, for small-amount loaning 
projects for women in the Yi communities, implemented by the women’s union of each village. 
Through the loaning, Yi women learned not only how to plan, use loans but also got some simple 
knowledge of accounting. More importantly, in using these loans, their abilities got explored and 
trained. Some Yi women used the loans for importing high-quality breeds and strains to develop 
local breeding and cultivation industry, some others opened small business, ended the store-less 
history in the watershed. Through these small projects, the living condition in the Yi communities 
has been improved in a certain extent, and women started to enjoy a higher status in the families. 

Road paving project 
 
 
 
 
 
 
 
 

From the year 2002 to 2003, this project attracted 50,000 Yuan of fund, helped accomplishing 12 
km of road construction in Yi ethnic mountainous watershed. Yi communities offered working 
force, constructed the village roads, which was able to connect the Naxi communities in the plain 
watershed to the five Yi communities in the mountainous watershed. These roads finished the 
local transportation history on human and horse backs, and they also strengthened the 
communication between the two ethnic communities- Yi and Naxi. In the meantime when the road 
construction in eastern villages were strongly supported, “Green Watershed”worked together 
with the villagers to draft a set of regulations on forest protection, in order to protect the local 
forest resource more effectively. 

In the year 2004, parts of the mountain paths in the eastern village was destroyed in a land sliding, 
the local transportation was seriously disturbed; the villagers were willing to provide the work 
force for restoration, but they were lack of money to buy materials, Green Watershed then donated 
2000 Yuan for the mountain path restoration. 



Shang Nan Yao Yi women ability-building program 

 
 
 
 
 
 
 
 

The women of Yi ethnic group who live in the mountainous watersheds, most of them couldn’t 
speak  nor write Chinese, not even write their names in Chinese, this hindered in a large extent 
their communication with the outside world, this also created a big obstacle for their participation 
in the local community development. After a community survey, the program started first in the 
East Village as a pilot project, women’s night school was opened, teaching some daily sentences 
and some ecological knowledge related to community life. The night school was opened in 
april,2004, the teachers are all locals, as the program moves on, textbooks with local topics will be 
written based on the survey results accessed locally in a participatory style, dedicated in increasing 
their knowledge on their own living environment and the available resources. This program will 
also helps in creating gender equality. 

The Project Hope in Yi mountainous watersheds 
 
 
 
 
 
 
 
 
 
 

After the felling was banned on the logging of the wild forest watershed, the local economic 
income was influenced; Yi ethnic children were having difficulties in entering schools. In view of 
this situation, we acquired 32,000 Yuan from Hope Program as scholarship fund, supporting 80 
poorest primary school students to guarantee that they could finish their primary school education. 
This is one important action of “poverty reduction through education”that Green Watershed 
carried out in Lashi Lake 

Local resources conservation plan and its implementation 
 
 
 



 
 
 
 
 
 
 
 
 
 

In the year 2000, every village community in the Yi mountainous watershed made participatory 
community resource conservation planning, during the planning process, every village stated the 
objects of protection and the protection emphasis, the ecological awareness was raised among 
villagers. Through making such plan, from 2000 till 2004, every village community made its own 
contribution to the local resource conservation, such as the protection of black bears, of oak trees 
and the making of conservation plan for firewood. All these practical actions are significant for the 
ecological preservation in the upstream of Lashi Lake 

The activities above increased the ability of the villagers while solving the local development 
problems, which created great opportunities and conditions for Yi communities participating in 
the management and decision-making process of Lashi Lake Watershed.  

The success of these development projects also encouraged the government to give more policy 
support to the minority groups in the upstream mountainous watersheds, more and more 
poverty-reduction and development projects were launched, such as ethnic unity model village 
project, solar energy for lighting project, forestation protection project and building rehabilitation 
projects. 

Projects proposed    

In order to spread the concept of proper managing the river watershed watersheds, to raise the 
awareness of the local governments and villagers for ecological preservation, as well as to 
mobilize all the stakeholders participating actively in the decision-making process of watershed 
preservation and management, we organized such the proposed activities as described below. 

 
 
 
 
 
 
 
 
 



The La Shi Lake watershed ecological evolution history project 

In order to provide the watershed management knowledge base for the government’s policy 
making, while collecting and communicating the traditional watershed management knowledge 
and experience in the local communities, Green Watershed organized the villagers and wrote the 
History of Lashi Lake Ecological Evolution, contributed local knowledge and advises for the 
sustainable development of Lashi Lake. 

During this project, the writers worked closely with the villagers in collecting historic records and 
facts of ecological evolution (including cultural evolution). After the writing was finished, 10 
chosen articles were published in the Lijiang Daily. The Pictorial History of La Shi Lake 
Ecological Evolution impressed the local government and people of all society, the county and 
villager administrators were surprised to see the analyzing and communicating abilities of the 
local people, and they indicated that later development projects should learn from the experience 
and lessons of Lashi Lake history book project. Besides, through writing their own history, 
farmers and locals cultivated their self confidence; their ability in promoting ecological 
conservation has been strengthened. 

 
 
 
 
 
 
 
Community environmental protection awareness-raising program 

The conservation work in Lashi Lake watershed needs the active participation of local 
communities and the support from outside world. Therefore, Green Watershed activated the 
programs below 

 
 
 
 
 
 
 
 

•  Collaborated with the Fishing Village primary school, carried out “I and Lashi Lake- 
Environmental protection writing and drawing competition”, over 60 children took part in. 



•  Green Watershed opened environmental protection classes, and using evening time to project 
short films on environmental protection for villagers, raised the awareness of the villagers for 
conservation. 

•  Green Watershed established an environmental protection educational center in Lashi Lake, 
since its beginning, the center has hosted international organizations and academic groups such as 
WWF, Conservation International , Canadian International Development Agency (CIDA),  
Yunnan PRA web, Green Peace, Greenroots-power… and became a training base offering 
internships for university environmental protection societies. In the summer 2004, environmental 
protection volunteers from universities like Lanzhou University, Capital University of Medical 
Sciences, Xi’an Jiaotong University and Southwest Petroleum University made an one month 
practical training in Lashi Lake.  

Through the above mentioned activities, the concept of watershed management was able to spread, 
the actual management ability of different interest groups have been improved, the voice of the 
disadvantaged groups could be heard and paid attention to in the decision-making process, 
therefore the rights of the disadvantaged groups could be protected. 
 


